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e last five years, New York City has creat-
e than 400 acres of new parkland. Yet be-

f its incredible population density, the

has fewer acres of open space per per-
1 almost any other major American city,
de this problem head on, the NYC De-
0t of Transportation (1DOT) created the
laza Program as part of PlaNYC, Mayor
berg’s sustainability agenda, The pro-
s a key component of the City’s plan o
that all New Yorkers Hve within a
ute walk of quality open space,
New York City, streets make up the lon's
80 percent - of the City’s public space.
blic right of way comprises a staggering
e miles of land - enough space o it
50 Central Parks. With the NYC Plaza
m, we can re-imagine these spaces and

bout the use for public strects more cre-

- all while aleviating the pressures of

wding, Importantly, if’s the very con-
wd asphalt of our streets, which are the
tions - the raw materials — for sculpting
wrban Jandscape for New York City that
enjoyed for generations to come,

 NYC Plaza Program: builds on the agen-
er mission fo reinvent the public realm by
s world-class public spaces. 1o do that the
aza Program leverages focal resources and
owledge, The program is a conmuity-
ritiative arrd one of the most innovaltive
pace programs in the country, It enables

fits {0 enter Inlo a competitive selection

process where they can propose underused streets
in their own neighborhoods for transformation
into pedestrian plazas, in some cases without
much iimpact to parking or traffic, Sites are select-
ed based on open space; communily initiative;
site contexl; organizational and maintenance ca-
pacity; and income eligibility. The best sites are
located along active retail corridors with access to
transit and high volumes of pedestrians,

While improving access 1o quality public
space is central to the mission of the NYC Plaza
Program, the program also acts as a staging
ground for lecal nonprofits to become mare ac-
tive in their respective communities. As part-
ners, the nenprofits take on the daily operation
asd programming of the plazas to make swre
that they are clean, in good repair, and active

with markets, events, and other neighborhood

events. The nonprofits play the vital role of

managing these spaces once they are complete,
In this sense, the NYC Plaza Program is planting
seeds (o improve quality of life in New York City
ona much broader socio-cconomic level, By en-
gaging local nonprofits and allowing thens to be
stewards, the program creates a platform that
helps build these organizations’ core competen-

cies as current and future community leaders.

The transformation of one-dimensional streets
into multi-use public spaces takes tecamwork.

After a site is selected, DO, Chty pariners and

landscape designers coordinate “visioning”
workshops with the selected nonprofit and the
public to develop a concepiual design for the
plaza that is appropriate to the context and in-
dividuality of the neighborhood.

DOT funds the design and construction of
all Plaza Program spaces. Each desion sivives (o
create environmentally friendby plazas with such
public amenities as tables and a variety of seat-
ing options, trees and plants, lighting, public ar
and drinking fountaing. For thelr part, nonprof-
it-partner organizations play a vital role in guar
antecing the success of these spaces by being in-
volved at every stage of the process, including:
Gutreach: The partners are responsibie for
public outreach Lo provide active participation
in public workshops, which may include pro-
maotion, surveying, and coordination of partici-
pants during visioning workshops.
Design: A team of professional designers con-
tracted by DOT is responsible for the design
process. Nonprofit partners are expected to par-
tdcipate in regular desipn meetings with 1307
and designers so that the designs are appropri-
ate to the neighborhood context; te meet local
needs, and to ensure that they are designed with
acceptable materials and amenities.
Fanding Plan: Nonprofil partners develop a
funding plan oudining how the organization
will fund and manage the plazas for the long
terin. Progress reports are submitted to DO'T.
Maintenance: Before construction is complete,

the nonprofit organizations enter into an agree-




aza before and after enhancements planned as part
(C Plaza Program. The difference in urban quality

g.

vith DOT for the upkeep of the plaza so
e sites are kept clean and in a state of
epair. The specific maintenance services
srovided are outlined in the agreement,
1y include daily sweeping and bagging of
h, watering of plants, removal of stickers
affiti from street furniture and property,
wveling snow from pathways. Through
nnovative public/private partnership,
is the first of its kind in the nation, part-
ay also pursue an option to generate rev-
‘om concessions, limited sponsorship and
special events. The resulting revenue
hese operations is used to manage, main-
nd operate the plazas.
imming & Events: To make the plazas vi-
“enters of activity and neighborhood des-
ns, the nonprofit partners are responsible
ogramming activities and events at the
hich may include holiday events, food or
1arkets, temporary public art installations
ibits, and music and dancing.

/ Plaza: Welcoming

is just beginning on the NYC Plaza Pro-
 very first plaza, located on Marcy Ave-
>tween Fulton and MacDonough streets.
irrent condition of the location captures
rshness of an urban landscape — an ex-
of concrete and asphalt with no trees,
ctely devoid of seating. Nevertheless, the
n is just off of the bustling commercial
or of Fulton Street where thousands of
nts live and conduct business every day,
g it ideally situated to become the crown
of public space for this neighborhood.
part of NYC Plaza Program’s first round
missions, the Bedford Stuyvesant Resto-
Corporation, one of the nation’s oldest
unity development corporations, submit-
application to create an expansive plaza
the barren road space on Marcy Avenue.

The proposal was linked to a larger project to
redesign the Fulton Street streetscape. DOT
provided additional funds to the project in or-

der to maximize the public space by reclaiming
underutilized roadway. As a result, the new
plaza will provide more than 8,000 square feet
of public space that includes trees, bike park-
ing, a drinking fountain, artwork, and social
seating. The project is scheduled to be com-
plete before the end of the year. Central to the
plaza’s design is a sweeping public art installa-
tion — a colorful mosaic quilt, “Mathematical
Star,” made up of patterns taken from nearby
landmarks by New York artist Ellen Harvey.
With this new public space, Marcy Plaza is po-
sitioned to take on a more important role in
the neighborhood’s future.

The future is now

Over the past three years, DOT has introduced
new plazas across the city, from the Bronx Hub
to Times Square and Downtown Brooklyn, with

even more communities and local nonprofits
looking to get involved.

Currently, 14 different NYC Plaza Program
sites from Zion Triangle in East New York to
Brooklyn to Del Valle Square in the Bronx, are in
some phase of planning, design or construction.
All of these sites will create new public space, in-
crease pedestrian safety, and enable New Yorkers
to enjoy their public spaces as never before.

DOT will continue to expand its programs
and complete construction on seven plazas that
are part of the NYC Plaza Program by 2013. In
early April 2011, DOT launched the fourth
round of the program with an application dead-
line set for June 2011.

The transformation of former traffic lanes
into welcoming public plazas offers a new way
for New Yorkers and visitors alike to experience
New York City. These inviting, attractive places
— complete with seating, public art, and green-
ery — are destinations in and of themselves that
express the City vividly as a sustainable place for
all to live, work, and play.

55



